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12, PUBLIC RELEASE. Any information {classified or unclassified) pertaining to this contrast shail aot be reteasad for public dissemination except as provided
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by the Industrial, Security Manual or unfess it has b L8, Gavernmen! authority. Proposed public releases shalt fatz}
subritted for approval prict o release [

The Giann Security Classiication Officer, Glenn Program Security Officer and to the Office of Pubiic Affairs, National Aerenautics and Space
Administration, GRC, and 1o the Office of Public Affairs, NASA, Washington DC 20548,

to the Directorate for Freadom of infarmation ane Security Review, Gffice of the Assistant Secrelary of Defanse (Public Affairs) for review,
“in the case of non-Gol User Agencies, requests for disciosure shal e submitted to that agenay,

13. SECURITY GUIDANGE. The secuiity classification guldance needed for this classified aifort is identified below. If any difficulty is encountered i agpling
this guidance or if any cther contributing factor indicates a need far changes in this guidance, the contractor s authorized and encouraged o orovide
recommended changes; to challenge the guidance or the classification assigned to any information or material fumished or generated under the contract,
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separate correspondence, any wocuments/guides/axtracts raferenced herein. Add additionsl DEGes as needed io provide complete guidarice. §

This document serves as written notification autherizating of classified work at Glenn Research Center and Plumbrock.

Contractor must follow the security requirernents as outlined by the Nationa! Industrial Security Program Operating Manuai {MISPOM).
NFR 1800.1, NASA Security Procadures and Guidalines as currenily revised in November 20085, (SBU e covered within this document),
NASA Security of Information Technology, NPR 2810.1 as currently revised,

GLPR 1820.1, Glenn Security Procedures and Requirements.

NASA Special Access Program Security Classification Guide {SAP/SCEH), as currently ravised.

COMSEC sopP

The NASA COTR wili specify tasks or positions fequiring security clearances. These tasks may include research activifiog integrated with
state-of-the-art information technology, analytical and experimental investigations of specific aircraft, robocraft, missiles and space vehicles
requested by other NASA instalfations, other Governmeant Agencies, and private industry.

All Classified material will be processad and stored at NASA GRC with Christi Tomaro. Any contractor requiting the use of COMSEC material
must be COMSEC briefed and foliow the requirernants set forth by the GRC COMSEC S0P, This contract is a perform services only and this
document does not authorize: any classified information pertinent to this confract to be accessed, received, genarated, fabricated, modified,
and/or stored at any jocation other than Glenn Research Center and Pumbrook Station, without the approval of the COTR and the Industrial
Security Specialist,

NOTE: An annual visit reguest must be mailed or faxed to the Security Management and Safeguards Office. All changes 1o this requeast must
also be forwarded to:

NASA Glenn Research Center
21000 Brookpark Rd. MS 105-2
Cleveland, Oh 44135

Fax: (218) 433-8864
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Award Fee Evaluation Plan

A. Introduction
L.~ This plan covers the administration of the award fee provisions of Contract NNCO6BAQ7B. The award fee
earned and payable will be determined semiannually by the Fee Determination Official (FDOY in
accordance with this plan.

The Government may unilaterally change the contents of this plan not otherwise requiring mutual
agreements under the contract, providing the Contractor receives notice of the changes at least 10 calendar
days prior to the beginning of the evaluation period to which the changes apply.

b

3. The objective of the award fee provision of the contract is to afford the Contractor an Oppottupity to eam
fee commensurate with the achievement of optimum performance in pursuit of contract objectives and
goals. Optimum performance is not necessarily equated with the highest level of performance achievable
in all incentivized arcas. Rather. it represents the most favorable degree of performance obtainable
considering the achievement of contract objectives in light of the Contractor's most effective utilization of

resources,

4. The Award Fee Evaluation Board (AFEB) shall evaluate the Contractor's overall performance for the
evaluation period and recommend an adjective score and nurmerical range commensurate with that
performance. The Fee Determination Official shall make the final determination of the amount of fee to be
awarded. Each evaluation period will be 6 months in duration, unless otherwise noted. The first award fee
period will be 7 months in duration. from September 1. 2006 through March 31, 2007.

B. Method of Determining Award Fee

ta. Total Award Fee Available

The amount of award fee available during any evaluation period will be the sum of the Award Fee priced
for the individual task orders for that period. However, the Contracting Officer may reduce the available
award fee if it is determined that cost estimates have been unreasonabie or consistently inflated for any
individual Task Order or for contract-level (“distributed”) costs. For individual Task Orders, the entire
award fee amount may be removed from the pool, and for distributed costs the fee added due to the inflated
estimate may be removed. In performing this adjustment, the Contracting Officer will take into account
any demonstrated cost savings indicared by the contractor. Consideration will also he given io TR
assessment of the reasons for the Task Order cost underruns in excess of 5%. While the Contracting
Officer will consult with the contractor's Program Manager regarding any such adjustments, the final
decision regarding adjustments will rest solely with the Contracting Officer. Any award fee dollars
available during an award fee period and not distributed in the fee determination, will not revert back to the
award fee dollar pool. %

Ib. Evaluation Factors.

The award fee evaluation consists of three numerically scored factors, Task Order Performance, Cost
Control and Business Management. The Award Fee Board will also consider as part of its evaluation the
achievement of Cultural Diversity Goals established by the Glenn Office of Equal Opportunity and the
contractor’s ability to attract and maintain a qualified workforce.

. Evaluation Criterin




1. Task Order performance

_Task order technical performance shall be weighted at 55 percent of the total award fee
available. Prior to the start of the Award Fee evaluation period the Technical Representative for
each task order will assign a weight for each quality or schedule standard to be met. The total of
weights must equal 100 percent.

At the point where the Contacting Officer notifies the Contractor of the final Award Fee Evaluation Board
meeting, the COTR will send to each TR a copy of the evaluation criteria and request an adjective and numeric
rating for each weighted factor as follows:

Excellent (91 - 100) Performance is of exceptional merit. The standard has been
significantly exceeded resulting in a tangible benefit to the

Governtment.

Very Good (81-90) Very effective performance. The standard has been marginally
exceeded.

Good {71 — B Effective performance. The standard has been achieved. Minor

deficiencies have Iittle or no impact on performance.

Fair (61 -70) The standard has not quite been achieved. Minor deficiencies
have identifiable impact on Performance

Poor (¢~ 60) Standard is not achieved. Deficiencies adversely affect
performance. Remedial action required.

Tasks that do not receive a rating by the NASA TR within the time specified by the COTR will be assigned a
score equivalent to the average weighted value of all tasks that have been rated as of that date.

2. Cost Control

Cost Control shall be weighted at 25 percent of the total award fee available. The weights and
evaluation criteria to be used in determining the Cost Control score are contained in
Attachment I,

3. Business Management

Business Management shall be weighted at 20 percent of the total award fee available. The
Contracting Officer will indicate the specific weights and evaluation criteria 1o be used in
determining the Business Management score, These weights will be approved by the Fee
Determination Official prior to the beginning of each award fee period. The current weights to
be used are indicated in Attachment I1.

g




4. Cultural Diversity
Description of Factor:

I accordance with the provisions of Executive Order 11246, as administered by the Department of Labor’s
(DOL) Office of Federal Contract Compliance Programs (OFCCP), performance will be measured based on
goals outlined in the contractor’s Affirmative Action Program (AAP) Plan. as well as with their compliance in
support of other EO processes.

Basis or Standard for Measuring Performance:
The adjective ratings to be used: Highly Successful, Successful, and Unsuccessful as determined by the Equal
Opportunity Compliance Program Manager. This rating may result in an adjustment of 0 to 3 percent of the

Award Fee score based on the magnitude of the positive or negative ratings evaluated.

5. Maintaining a Qualified Workforce

The contractor will be evaluated on their ability to attract and maintain a qualified workforce. This factor shall
be used to evaluate the contractor’s salary and benefits packages, use of wage surveys, evaluation of skill
shortage categories, and employee turnover rates. This rating may result in an adjustment of 0 to 3 percent of the
Award Fee score based on the magnitude of the positive or negative ratings evaluated.

D. Award Fee Determination

L. The COTR will schedule the Award Fee Evaluation Board Meeting. The Award Fee Evaluation Board
typically convenes 30 days after the end of the award fee period.

2. Members of the Award Fee Board will be as follows:
Fee Determination Official:

Daniel J. Gauntner Chief, Engineering Systems Division

Award Fee Board Members {Voting)

Dawn C. Emerson Engineering Systems Division
Damodar R. Ambur Research and Technology Directoraie
John D. Taylor Programs and Projects Directorate
Bradiey J. Baker Chief, Procurement Division

Award Fee Board Members (Non-V oting)

Timothy C. Pierce Contracting Officer, Procurement Division
Thomas P. Burke (COTR), Engineering Systems Division
Virginia ¥. Cestaro (ACOTR), Engineering Systems Division
Deborzh A, Cotleur Equal Opportunity (EO) Specialist

Lad

Contractor Seif Assessment

The Contractor shall be invited to prasent a self-assessment of their performance o the Award Fee
Evaluation Board. This assessment will be conducted at the beginming of the Award Fee Meeting, This

o

assessment should be limited to no more than 30 minntes. At ihe conclusion of the self-assessment the




5.

Contractor will be asked to leave the meeting. The FDO will consider this self-assessment in determining
the award fee.

Contracting Officer's (CO} and Contracting Officer's Technical Representative (COTR) Presentation

The COTR will summarize and present the data submitied relative to task order performance. The COTR
will also rate the contractor's performance in the area of Business Management and the ability to attract and

maintain a qualified workforce.

The Contracting Officer will present the Contractor's performance in the area of Cost Control.

Board Deliberation

The award fee score as determined by the Fee Determination Official shall entitle the Contractor to
that percentage of the total fee available.

E. Areas of Responsibility

The duties of the AFEB and of others responsibie for actions in the overall process are outtined as follows:

L.

!\)

Lad

Fee Determination Official

{(a) Subjectively assess the information presented at the award fee evaluation meeting.
(b} Consider the recommendations of the AFEB.

(c} Consider the TR's self-assessment.

(d) Make a determination of the amount of fee to be awarded for the evaluation period.

(¢) Execute the "Notice of Award Fee” letter 1o be sent to the Contractor following the determination of
the award fee,

Award Fee Hvaluation Board Members
{a) Attend a determination of findings presentation given by the COTR, CO. and others as required.

(b) Using the findings presented, and giving consideration to any other known performance data.
subjectively assess the Contractor's overal performance.

{c) Assign an adjective category and recommend to the FDO a range of award fee.
Contracting Officer's Technical Representative

{a) Receive and review semiannual evaluation Contractor Performance Reports from the Technical
Representatives (TRs) and CO/COTR.

(bl On a regular basis. discuss with the Contractor all areas of deficiencies and positive points noted
in TR and CO/COTR reports.




(c)

{d)

{e)

Solicit input for the TU Office and Industrial Property Office.

At the close of each evaluation period, consolidate and summarize the Contractor Performance
Reports submitted by TRs, CO/COTR, and FEO monitor.

Prepare an oral presentation of findings to the Award Fee Evaluation Board summarizing the
Technical Representatives’ findings for the period.

Prepare a "Notice of Award Fee” for transmittal to the Contractor after a fee determination is made.
Maintain the Award Fee evaluation file consisting of the following;

(1) Approved scoring system

{2) TR and EEO Monitor Contractor performance Reports
(3) Presentation materials for Award Fee Evaluation Board
(4} Fee Determination

{5) Correspondence

Technical Representative {TR)

{a}

(b)

Maintain a close liaison with the Contractor on assigned technical tasks and apprise the COTR
of Contractor performance which may indicate potential problems.

Submit award fee performance evaluation reports for award fee determination when
requested by the COTR.

Equal Employment Opportunity Monitor

Provide 2 comprehensive evaluation of the Contractor's compliance, or non-compliance, with its
multicultural diversity plan. Make a presentation of findings to the AFEB at the time of the
semiannual fee determination.

Contracting Officer

With the COTR and ACOTR prepare a Performance Evaluation Report of contract level performance for
use in the award fee determination, and prepare and make a presentation to the AFEB of the cost control
findings and solicit input from FMD.




