POLICY ON THE HIERARCHY OF TPA CODES

(February 9, 1999)

Background: AMS provides a selection of TPA Codes to be used to describe and record each type of PR and procurement action we take.  Associated with each TPA Code, and in some cases, dollar range, is a procurement leadtime goal.

Concern:  Procurement actions sometimes encompass activities described by more than a single TPA Code. For example, a single procurement action might exercise an option, change the period of performance, add new work, issue a new task order and provide incremental funding.  Each of these specific actions might have it’s own PR with it’s own TPA Code or might have no PR at all. Ultimately, if all of these activities and PR’s are combined into a single procurement action, AMS only allows us to record a single TPA Code to cover all of these actions.  Since a typical PR begins with the title, “Funds for the ....”, there has been a tendency to use the TPA Code covering incremental funding.  It is not always evident what TPA Code we should assign, and if we select the wrong one, it can distort both the workload data being monitored by HQ and our leadtime data.

Policy Guidance: The following guidance should be used in assigning TPA Codes:

1. At the time that a PR is received, consider all the various actions that are implied by the PR and assign the TPA Code that represents the action that holds the longest leadtime. Also, remember to use the TPA Code that represents the full value of the action, not just the value of the PR, which may only be partial funding.

2. If multiple actions are involved, but they all have the same leadtime, select the TPA Code for the action that will require the most effort.

3. Make sure you never use the same PR number twice. The release of IPO funds should already have a suffix attached. If creating your own dummy PR, make sure you add the “L1” etc. In either case, when assigning the TPA Code, make sure it is appropriate for the new action, which may be different than the original PR.

4. Finally, when completing the 507 for a contract action that closes more than one PR, the program will ask if there is more than one PR involved. If the answer is yes, the program will ask you to list them in block 23. Place the PR with the TPA Code that represents the longest leadtime as the first PR in Block 23, followed by the other PR’s to be closed.

5. If you are unsure about any of this, ask your Branch Chief.

