Sanpl e Techni cal Anal ysis Report

For Procurenents over $550, 000

MEMORANDUM FOR RECORD

TO /
( Code) (Contract Specialist)
FROM /
( Code) (Project Engineer)
SUBJECT: Techni cal Anal ysis of
Conpany Proposal No. in response to RFP Nunber ,

under Contract Nunber

REF: Techni cal Anal ysis Request Dated

=

Backgr ound

To the extent applicable, discuss nature of procurenent, variations from proposed work (SOW
WBS, specifications, deliverables), schedules, and unique features of the procurenent.

2. Scope of Analysis

To the extent applicable, discuss extent of analysis, what was revi enwed, what was not revi ewed
and why, nature and availability of supporting docunentation, adequacy of supporting data,

t echni ques, or approaches used in analysis such as use of historical costs, sanpling, etc. and
relative ability to anal yze proposed costs.

3. Item zed Technical Analysis

For each major section of the SONWBS, identify the proposed and reconmended resources, the
proposal rationale, and the reasons for agreenment or exception.

a. Material

(1) Basis for Proposal. State the basis on which the contractor proposed the naterial
such as hstorical bill of material, current quotes, recent purchase orders, plus
escal ation, etc.

(2) Mat eri al Breakdown

Mat eri al Cont ract or _Proposed GRC M ni mum GRC hj ective Ref erence

Task 1 Recor d GRC GRC a.

(list itens pr oposed m ni mum probabl e

or groups quantities quantities quantities b.

of itens of

signi ficance) (as applicabl e)
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Task 2, Task 3, etc. Use sane format as for Task 1

(3) Di scussion. State the reasons for recommended positions identified to specific
line itens or classes of material. The reference colum nmay be used to refer to
di scussi on notes when changes are recommended in either quantity or quality of the
materials. Comment on the adequacy of the prime contractor's eval uation of
subcontract proposals.

b. Direct Labor

(1) Basis for Proposal. State the basis on which the contractor proposed his |abor
hours such as historical hours, conplexity factors, engineering judgnent,
standard hours, realization rates, |learning curve, etc

(2) Labor Breakdown

Labor
Cl assifications Pr oposed Hours GRC M ni mum GRC bj ecti ve Ref erence

Task 1 Record proposed GRC GRC Not es
Engr. Hours for each m ni num probabl e
M g. Bi d category hour s hour s (as applicable)

Qual . A

Tot al

Task 2

Engr.
M g.
Qual . A

Tot al
Summary
Engr.

M g.
Qual . A

Tot al

(3) Discussion. State the reasons for reconmended positions. ldentify to appropriate task
and | abor classification by using reference colum. Qualitative differences may al so be

shown by reference notes.
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c. Travel

(1) Basis for Proposal. State the basis on which the contractor proposed his nunber
and duration of trips such as historical data, nunber of vendors, engineering

j udgnent, etc.

(2) Travel Breakdown

Travel Destination/ Proposed Man GRC GRC

Pur pose Tri ps M ni mum bj ecti ve Ref er ence

Li st Destinations Record the GRC GRCNot es

applicable in groups proposed nman m ni mum probabl e

by purpose and task trips quantities quantities (as applicable)

(3) Discussion. State the reasons for recommended positions. ldentify to appropriate
task and/or trips by use of reference notes.

d. Gher Drect Costs(0ODC)

(1) Basis for Proposal. State the basis on which each proposed ODC cost was proposed.

(2) ODC Breakdown

ODC Item Proposed Itens GRC M ni mum GRC bj ective Ref er ence
List items Record the GRC mi ni mum GRC probabl e Not es
or groups pr oposed quantities quantities
of itens quantities (as applicable)
by task
(3) Di scussion. State the reasons for reconmended positions. ldentify to appropriate

task and classification of ODC by use of reference notes.

4. Concl usi ons

This final paragraph may be titled as appropriate and used to summarize or address other

i ssues not covered el sewhere in the report. It should, however, include a statenent, which

i dentifies supplenmental supporting data, which is not included with the report and tells the
reader where this naterial is filed. The nuneric totals fromthe detail ed technical analysis
report should be summarized for the total contract in the Technical Analysis Summary section

of the Cost Proposal Technical Analysis Request, NASA Form C- 266. The report and the NASA Form
C- 266 shoul d be signed by the project engineer, and optionally reviewed for adequacy by his
supervi sor who acknow edges the review by signing bel ow the project engineer's signature.
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5. Note to Technical Analyst

The foregoing format is designed to denmonstrate one approach to providi ng an adequate technica
anal ysis. The inportance lies in the content and not in the format. Different contractor
accounting and estimating systens necessitate the use of different formats. Wen repetitive
procurenent actions are expected to occur with a single contractor, it is strongly suggested that
the project engineer work closely with the assigned price analyst in developing a nutually
acceptabl e standardi zed format for reports on that contractor. On particularly conplex proposals
t he necessary nuneric values can often be best shown by extracting and red-1ining appropriate
pages fromthe cost proposal. However, nuneric values al one do not provide an adequate technica
analysis. A report nust still be prepared to comment on

a. Nonnuneric issues such as the SON WBS, schedul es, and other features of the procurenent
b. The bases used by the contractor for estimating each el ement of cost

c. And nost inportant the reasons the project engineer accepted or took exception to the
proposed val ues
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