Procurement Division Staffing Plan for FY 02 and On

September, 2001

· Anticipate Operational Losses – Estimated 4-7 in FY02

· Optional Retirements Available in 02 –Estimated 2-4  

· 10 Eligible, including 1 Supervisor

· Retirement Eligibility Continues at high pace for next 4 Years

· 14 Eligible, including 4 Supervisors

· Losses to Other Organizations – Estimated  2-3 annually

· Two Positions Based on History (17 losses over the last 6 Years)

· No FY01 Replacements via Coops or Interns

· 2 Coops Requested – Not Replacement for FY02 Losses

· No NASA Procurement Interns Graduate From Program until 03

· 1 Coop in FY 02 planned to be clerical coop

· Historical Losses Have Stripped Divisional Flexibility

· FY95 to FY01 –Complement dropped from 95 to 70 (26%)

· Program Losses offset by Program Gains

· Microgravity for Space Station

· Space Transportation for Launch Vehicles

· UEET for HSR

· ACTS still alive contractually

· Procurement Support of Agency SBIR’s and Grants increased Workload
· New Techniques, Processes and Outsourcing Enabled Procurement to Meet Demands

· Bankcard delegation to Customers 

· Improved Desktop computer tools, Odisy, IDGS, APRS, Midrange/ Commercial, Increase of Simplified Threshold to $100 K, Use of Services Schedules 

· Partial Outsourcing of Closeouts

· No other Major Process Improvements on Horizon (IFM likely to  reduce functionality at GRC)

· Loss in Capability of Odisy and APRS as IFMP is implemented.

· More data input required from Contracts than under Legacy system

Division has Inadequate Resources to Absorb Further Losses without degrading service significantly

· Near Term Actions
· Seek Hiring Authority for Minimum of 4 Positions for 02

· Secretarial Support- 1 coop position authorized

· Contract Specialists/Purchasing Agents – 3 sought

· Seek Authority in future Years to Replace Attrition 

· Seek Authority to have at least 2 Contract Specialist co-op students in the pipeline as future hires for the Division 

· Seek open announcement for GS-1102 at GS11 and GS-12 Grades

· Convert Term position into Permanent 
· Mid Term Initiatives
· Design GS-13 Lead/Trainer Positions
· Provide Management Training to Interested GS-13’s
· Reestablish Coop Program with multiple universities
· Long Term Initiatives

· Establish Full Time Deputy Division Chief and Full Time Management Support Branch Chief
