Minutes – Simplified Acquisition Meeting 4/5/00

Attendees:  Toni Niebieszczanski, Annie Schaft, Rita Poulsen, Dee Viancourt, Bill Furst, Tom Palisin, Ken DeLaat, Adele Szuhai, Doreen Medzi, Nancy Shumaker, Karen Edwards, Jean Boylan, Cathy McMinn, Dennis Pehotsky, Paivi Tripp, Kathy Webb, Konrad Mader, Sheree Fratus, Paul Karla, Marilyn Stolz

ODISy updates:  Tom reviewed the latest updates (Version V2000003-1), including the ability for buyers to add new line items.  He also demonstrated the Bankcard Vendor Information (BVI) System, which can be accessed via the SASA bankcard web site.  We may have a link through the Procurement web in the near future.  Other ODISy related issues were also discussed:

1) Remove Yolanda Rivera’s name from the invoice information paragraph on the “standard clause list” in ODISy.

2) The C-198 instructions (same list) need to be updated.

3) Re: the fax capability in ODISy – the C-4015 order form contains a note to the effect that the order is not valid unless signed.  It was noted, however, that whenever an order is confirmed, a hard copy is also mailed.  Tom said that we might be able to look into some type of electronic signature in the future.

Action:  Review the standard clause list in ODISy and make updates as needed.  Rita will work offline with the buyers on this.

Period of performance dates vs. receipt of final MR:  There have been some inconsistencies as to when an order should be closed, primarily those for subscriptions and maintenance agreements.  This raised the issue of why subscriptions are even coming to Procurement for processing, since they are nearly always below $1,000 and should be ordered by non-Procurement personnel on bankcard.

The question was raised as to why we are processing these PR’s instead of having the requester cancel them and order on bankcard.  Some buyers felt that it was easier to simply place the order, since it can take considerable time to receive a Change A to cancel the PR.  The PR remains open until the Change A is received, and this would impact lead times.  However, Doreen noted that this defeats the purpose of our requirement for orders below $1,000 to be placed on bankcard by non-Procurement personnel.  The following actions were recommended:

Ken suggested that we create a buyer code specifically for PR’s awaiting Change A’s to cancel (X01).  This buyer code should somehow appear outside of the normal AMS reporting, so as not to impact PR lead times.  It would also permit the PR to be “assigned,” and not remain in APRS.  Whoever is assigning PR’s would have the ability to use the X01 buyer code.  This would be used whenever it is determined that a PR below $1,000 should have been done using the bankcard (outside Procurement).

Action:  Rita will speak with Bob Firestone to see how this can be implemented.

Paivi suggested that the non-Procurement bankcard users be reminded (again) that they must purchase subscriptions on bankcard.   She suggested that the buyers remind requesters also.

Action:  Rita will e-mail the cardholders.

The following decisions were made re: when the order file should remain open on the shelf or closed:

Subscriptions (over $1,000):  If we do receive any over $1k, they should be done on bankcard and considered complete once the charge appears on the statement.

Maintenance agreements/License agreements:  The delivery date must match the period of performance date.  The order remains open until the end of the POP.

Mandatory use of C-122 (over $2,500 through $100k):  The question was raised as to why this is required for sole source awards and GSA delivery orders within that dollar range.  Price reasonableness must still be documented on sole source awards, and there are 2 blocks on the C-122 reverse that pertain to GSA awards.  It was agreed, however, that limited information could be filled on the front of the form for awards in these categories.

Expediting:  Presently, if there has been a partial shipment on an order, the expeditor contacts the vendor re: the items still due.  If the vendor provides a delivery date of a few weeks, the requester is contacted to see if this is acceptable.  If it is, the expeditor changes the delivery date in AMS to avoid having the order appear on the delinquent report and notes this in the order file.  The buyer is not notified of the extension.  (Note:  This was discussed and agreed on at the 10/29/98 SA meeting).

Cathy, Annie and Toni stated that the extension is usually no more than a couple weeks, and not a major amount of time.

Since ISO requires that we track vendor performance, and the BVI System is now operable, it was suggested that we change this process to require that the buyer be notified in the event that delivery is late.  After much discussion, those present agreed upon the following:

Orders over $25,000:  Expeditor will give the file to the buyer to determine course of action.

Orders below $25,000:  Once the order appears on the delinquent delivery report for the second time, the file will be given to the buyer for action.  For the first instance, it was agreed that the expeditors would use judgement in determining whether or not to automatically extend the delivery date (after requester’s approval), or give the file to the buyer for action.  (I.e., two-week extension vs. several months).

BPA’s/Requirements Contracts/Maintenance Agreements:  With the recent drafting of standard language for these agreements, questions were raised re: maximum dollar amounts, extensions, sole source vs. competition, etc.   

Dollar amounts/limits:  Frequently, agreements are awarded having a dollar limit below $25,000, additional funds continue to be added which result in total order amounts nearing $100,000.

It was noted that the buyer must work with the requester prior to award to determine if there will be option periods (extensions to the pop) resulting in additional funds being added.  If this is true, then the total anticipated aggregate amount must be used to determine the method of solicitation and regulatory compliance (i.e., if anticipated amount exceeds $25,000 the C-4 checklist must be used in the file, a 507 must be prepared, and the requirement must be advertised; if over $50,000 then branch chief review is required, etc.).

If solicitation and award procedures are followed for requirements below $25,000 – then the agreement cannot be increased beyond this amount.  The original order must be closed and a new award made.

Maximum timeframes:  It was agreed that the maximum timeframe for these agreements would be 5 years, which includes options.  Clauses re: options (including availability of funds, if not fully funded up front) must be included in the original agreement.  If this is not done, then the agreement is considered complete once the funds are depleted or the expiration date is passed, whichever comes first.
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