PPMs and PNMs (Actions Over $100K)





































Competitive Acquisition conducted under FAR 15/ NFS 1815?





SBIR/STTR Award ?





NRA Award  ? 


           





Y

















N





Did offer evaluations (Tech Eval., Cost/Price Analysis, Past Perf. Eval., Admin Review) raise issues requiring negotiations and resolution with offeror/contractor?





Negotiations are not required. Is acq. value within CO proc. Auth?





N





Negotiations will be conducted. Is acq. value within CO proc. auth?





Y





Brief memo is prepared explaining eval. results and determination.





Brief memo is prepared explaining eval. results and determination. Memo is approved at equivalent PPM approval level.





N





Y





PPM w/o higher level approval reqmt. or Preneg. Issue Checklist is prepared.





PPM is prepared and approved at the appropriate level. 





Abbreviated PNM prepared after negs.





Y





N





Standalone PNM prepared after negs.





Y




















N





Did offer evaluation (Tech eval., cost/price analysis, past performance eval., administrative review) raise issues requiring negotiations and resolution with offeror?





Negotiations are not required. Is acq. value within CO procurement authority?





PPM/PNM memo from SBIR Handbook is prepared to explain evaluation results and determination.  Memo is approved at equivalent PPM approval level.





PPM/PNM memo from SBIR Handbook is prepared to explain evaluation results and determination.





Y





  N





N





Negotiations will be conducted. Is acq. value within CO procurement authority?





PPM/PNM memo from SBIR Handbook is prepared as PPM w/o higher-level approval requirement.





PPM/PNM memo from SBIR Handbook is prepared as PPM and approved at appropriate level.





Y





N





After negotiations, the above memo is prepared as the PNM





Was price competition the basis for justification of price reasonableness?





          Y











N





Sole Source Acquisition conducted under FAR13.5 or combo of NFS1815.3 and FAR13.5?





“Negotiations” are included as part of the review and consideration of offer/exchanges with offeror and documented in the CO’s explanation of the basis for the award decision.  No PPM or PNM is prepared.





Sole Source Acquisition conducted under FAR15/NFS 1815,    OR 


 Contract Change Mod?





Did offer evaluations (Tech Eval., Cost/Price Analysis, Past Perf. Eval,. Admin. Review) raise issues requiring negotiations and resolution with offeror/contractor?





Negotiations, PPMs and PNMs are not applicable to other actions.





Negotiations will be conducted. Is acq. value within CO proc. auth?





PPM w/o higher-level approval reqmt. or Preneg. Issues Checklist is prepared. 





Standalone PNM prepared after negs. 





Y








N





Y





N





Y





Y








N





Negotiations are not required. Is acq. value within CO proc. auth?





PPM is prepared and approved at the appropriate level.  





N





Y





Brief memo is prepared explaining eval. results and determination. 





Brief memo is prepared explaining eval. results and determination.





Brief memo is prepared explaining eval. results and determination. Memo is approved at equivalent PPM approval level





Abbreviated PNM prepared after negs.





Y





Competitive Acquisition conducted under FAR 13.5 or combo of NFS 1815.3 and FAR 13.5? 








N








Y





Are there any special issues or unusual circumstances requiring negotiations and resolution with successful offeror?





N





“Negotiations are included as part of exchanges with offerors and documented in the evaluation and selection documentation.  No PPM or PNM is prepared. 





    Y





“Negotiations” are included as part of the review and consideration of offers/exchanges with offerors and documented in the CO’s explanation of the basis for award decision.  No PPM or PNM is prepared.  











N











Y





N





Brief memo is prepared explaining eval. results and determination.  Memo is approved at equivalent PPM approval level.








