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Student Namy
Course Title: Motivating a Winning Sales Team Course Score: 11%

First Score hest Scare Current Scare
Keeping Sales Teams Motivated 34% 34% 34%
Lesson Overview
Creating Sales Team Identity
Building Sales Team Morale
Praising Sales Teams
Providing Direction to Sales Teams
Lesson Overview
Setting SMART Goals
Creating Professional Development Plans
Offering a Mentoring Program
g Effective Feedback to Sales Team Members
Lesson Overview
Giving Initial Fesdback
Giving Follow-up Fesdback

To print the contents of this page, select the File menu pulldown and select the Print menu command.
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ou have nottaken a test for this topic.
Learning Objective:
After completing this topic, you should be able to

recognize the beneiits of keeping sales teams motivated

Topic Type: Overview
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Team members who sharc a common set of team values work together to
mect the team's goals. They're more productive, more motivated, and they
get better results.
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The questions Kate asked Simon this time helped him understand cverything
he had to consider before he could actually begin to assign points to
individual factors. The points he decided to assign were arbitrary, yet he had
to come up with them within the framework of how many factors he had,
the length of the program, and the total number of points in the program.

Simon's idea to add in some "bonus”
points was a good onc. Bonus
points--which are not a part of the
program total--are a way to help team
members make it to the goal if they miss
a point or two along the way due to
illness or whatnot.
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Business Skills Player 4.0 – Learner Orientation
SkillSoft is pleased to announce the Business Skills Player 4.0.  This new player includes significant enhancements in learning design, visual design, and usability.  This document is intended to help you understand the features, benefits, and differences in the new course player.

Although this new player offers major strides in ease of use and functionality to help make your learning experience more effective, the underlying technical structure has not changed. Therefore, there will be no change in your desktop requirements or configuration.  You will also continue to have the “online Web playable” or “download” options you may have used previously.  

Enhancements described in this document include:

· New Course Menu

· Improved User Interface and Navigation

· New Visual Design

· New Opening Page for Topics

· Enhanced Testing Options

New Course Menu

	Fully expanded course menu

You can view and easily access all content, to a topic level, in a single screen display.   You can return to a bookmark left during a previous learning session.    

Addition of course-level testing

Course-level testing lets you take a single pre- or post-test for the entire course.  

Topic level scores

You can now determine assessment results on any topic, as well as on the entire course.  

Topic Type and Progress

Information about the type of content in each topic and your progress is now presented in columns to the right of the topic titles.

Mastery terminology removed  

In order to reduce conflict with specific customer definitions of mastery, the term mastery has been removed; course test or post-test is now used.  The functions of the “post-test” (previously referred to as mastery) remain the same.  “Pre-assessment” terminology has also been replaced with “pre-test”. 

New Print Test Scores function

You will see a new button on the bottom left, to access the Test Scores Report and determine your scores and progress. 
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"Why can't people get it straight?” How many times have you heard that?
Have you ever been the one not getting it straight? Why do people get it
wrong so often?
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Enhanced User Interface and Navigation

	Improved Interface

The design of the new and improved interface and navigational elements enables ease of use and lets you focus on the content.

Tool Tips, Rollovers, and other navigational elements support optimal usability and engagement.

Navigation

You can move forward or backward by topics, as well as pages.  Your current location within the topic is prominently displayed.
	
 


Enhanced Visual Design

	Improved Colors and Balance

The new design and colors bring content to the forefront, reducing any distraction caused by navigational elements.  The balance between the background canvas, white space, and distinctive rollover tones helps map your eye where and when their attention is needed.

Larger Display Area

The new display is 40% larger than the existing Business Skills Player enabling more effective use of the screen space and larger graphics in future releases of the player.  

 
	


New Opening Page for Topics

	Each topic now starts with a standardized opening page.  This page sets the context for the instruction by providing you with information relevant to that specific topic:

· Your current topic test score, if available

· Objectives for the topic

· Topic Type

Three topic types currently exist: Instruction, Instruction with Role Play, and Overview.  


	



Enhanced Testing Options  

	The new player offers an enhanced standard testing environment, as well as three optional configurations. These additional configurations are selected and controlled by your organization. 

Standard Test Environment: 

Taking Tests:

You can take a test at a course or lesson level via links in the right-hand column.    

Course Tests assess your knowledge of the learning objectives that are covered in the course, and are available from the Take Course Test link.  

Lesson tests assess your knowledge of the learning objectives that are covered in a lesson, and are available from the Take Test link associated with each Lesson Title.

Viewing and Printing Test Results: 

Tests scores can be viewed at any time from the Course Menu, and from the Test Transition and Results pages.  They can also be printed by selecting the Print Scores button on the navigation bar in each of these places.

The Course Menu only displays your current score.  More detailed information is presented on the Test Transition and Test Summary pages.  In these places, you see First Score, Highest Score, and Current Scores.  This level of detail is also provided by the Print Scores feature – even when it’s selected from the Course Menu.

Testing Configuration Options

The new course player offers three   configuration options for the testing process and flow.  Pre- and post-tests are available within the instructional flow of each lesson, if configured by your organization.  If your organization selects some of these options, you may see some of the specific features described below

Option 1:

Lesson Level Post-Test 

Taking a post-test

If your organization has chosen this option, you will see Post-test links within the Course Menu immediately after the last topic in each lesson.   Within the instructional flow, you will also be presented with the Test Transition Page immediately after the last page of the last topic in the lesson.  

You can decide to take the lesson test, or to skip over it, or to return to the Course Menu. 

Viewing results when taking a lesson-level post-test

Results are displayed within the Course Menu page and Print Test Scores as described above.    
Option 2. Lesson Level Pre-test 

Taking a pre-test

If your organization has chosen this option, you will see Pre-test links within the Course Menu after the Lesson Overview in each lesson.   

Within the instructional flow, you will also see the pre-test Transition page immediately after the last page of the Lesson Overview.  

There are three conditions which might make pre-test unavailable and grayed out on the Course Menu:  

1. If you have already taken the specific lesson level pre-test. 

2. You have already taken the Course Level pre-test. 

3. You have taken one or more lesson-level pre-tests, and then decide to try the Course Level test.   (Note: Topics in lessons for which pre-test scores were not recorded will be marked with a dash, and the pre-tests menu listings will be grayed out.)                                  

Viewing results when taking a lesson level pre-test

Your scores for the lesson-level pre-tests will appear on the Test Transition and Summary Pages in the first column labeled "Pre-test Scores".    

Option 3.  Lesson-Level Pre- AND Post-tests 
Taking the pre-and post-test

You will see both pre-test and post-test listings within the Course Menu as shown here.  Taking either of these tests is an option.   

While moving through the course, you will see both pre-test and post-test transition pages display as shown here.   

Viewing results when taking a pre- and post-test

You will see scores for the pre-test from the individual lesson-level pre-tests, (available in the “Pre-test Score” column on the Print Test Results page).  Shown in Option 2 above.  

You will see post-test scores within the Course Menu page and on the printable Test Score Report as described and shown in Option 1 above.    
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