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1. The Technology Area Teams (TATs) report to the Propulsion and Power Systems Alliance (PPSA) Leadership Team which oversees and approves the membership of the TATs.

2. The TATs consists of one representative from the membership organizations selected from the program and project management levels with responsibility within their organizations in  relevant technology areas. 

3. The TATs are primarily responsible for formulating and implementing the PPSA collaborative plans.  The TATs coordinate these plans and recommends them to the Alliance Leadership Team (ALT).  Each member organization is responsible for determining its own resource commitments to PPSA.  Each TAT member is responsible for the coordination and concurrence within the program and project management levels of their organization and with their ALT member.

4. The TATs elect a Chair for a term of one year.  The Chair sets the agendas for meetings with the concurrence of the TAT members.  The Chair appoints a rotating Executive Secretary for each meeting who takes and distributes the minutes for comment by the TAT members.  The Chair approves the final minutes of any TAT meeting and distributes within six weeks of any meeting.

5. The TATs conduct its business through majority voting with at least one member organization. The TATs recommend new members of the TATs to the ALT.

6. The TATs recommend general operational, administrative, and membership procedures to the ALT.

7. The TATs generate information for the wide dissemination and acceptance of  the collaborative plan and the results of the PPSA within industry, universities, and other interested parties.  The TATs call upon the ALT for support in this dissemination and acceptance.

8. The TATs are the principle coordinating body with the Industry Points of Contacts (POCs).  The TATs are responsible for ensuring that the Industry POC input are appropriately reflected in the collaboration plan and in the disseminated information about the PPSA.

9. The TATs form, charge, and oversee ad hoc committees as it deems appropriate defining their responsibilities, term of activities, and chair/vice chair.  If the ad hoc committees require significant resources from signatory organizations, the TAT member is responsible for coordinating with the ALT member and for securing the commitment of these resources with the appropriate program and project management levels within their organization.

10. The TAT gathers and analyzes the measures of success of the PPSA and drafts an annual written report or presentation of the progress of the PPSA to the ALT at least one month prior to the ALT meeting to finalize the annual report/presentation.

11. The TATs meet at least semi-annually.

