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1. The Propulsion and Power Systems Alliance Leadership Team (ALT) consists of a single non-voting Executive Secretary plus one voting member from each of the signatory organizations selected from the executive management levels with oversight responsibility for propulsion and/or power-related research and development.

2. The ALT Chair serves for a term of one year.  The first ALT Chair is the NASA representative.  The first ALT Deputy Chair is the DoD, FAA or DoE representative.  The Chair and Deputy Chair alternate between NASA, DoD, FAA and DoE.  The Chair and the Executive Secretary set the agendas for meetings and/or telecons with the concurrence of the ALT members.  The Chair approves the final minutes of any ALT meeting.

3. The Executive Secretary is selected from among the signatory organizations by the ALT and handles the logistics of the ALT business including taking and distributing minutes of any ALT meeting.  The minutes are distributed within one month of any meeting and members have an additional three weeks to send in any corrections to the Chair and Executive Secretary.  Approved minutes are sent out within two months of any meeting.

4. Initial member organizations are the National Aeronautics and Space Administration represented by the Glenn Research Center (NASA GRC), the Federal Aviation Administration (FAA), Department of Defense (DoD), and Department of Energy (DoE).

5. The ALT conducts its business through majority voting with at least one member organization.  Each member organization is responsible for determining its own resource commitments to the PPSA.   Each ALT member is responsible for coordination and concurrence with appropriate executive management levels within their organization

6. The ALT approves new member organizations to PPSA.

7. The ALT approves and oversees general operational, administrative, and membership procedures.

8. The ALT approves and oversees the integrated collaborative plans with the concurrence of membership organizations program management.

9. The ALT supports the wide dissemination and acceptance of this integrated collaborative plans and the results of the PPSA within industry, universities, and other interested parties.

10. The ALT forms, charges and oversees Technology Area Teams (TAT) that are primarily responsible for formulating and implementing the PPSA collaborations.  The TAT consists of one representative from the signatory organizations selected from the program and project management levels with responsibility within their organizations for that specific technology area. The operation and responsibilities of the TAT are defined in it’s TOR.

11. The ALT approves the organizations that have General Membership status in PPSA.  

12. The ALT forms ad hoc committees as it deems appropriate defining their responsibilities, term of activities, and chair/vice chair.

13. The ALT establishes the measures of success of the PPSA and generates an annual written report or presentation of the progress of the PPSA to the signatory levels of each member organization.

14. The ALT meets at least semi-annually.

